Spring 2010 FLORIDA GULF COAST UNIVERSITY
LEAD TEAM

APPLICATION PACKET

Lead Team is an elite group of 6-8 student leaders, sponsored by the Office of Student Involvement,
that serve as peer leadership educators for the students at Florida Gulf Coast University. This peer
consultation group seeks to provide programs, services, and activities that:

e Engage students in leadership development, training and education

e Encourage student involvement

e Foster relationships amongst campus organizations

Mission

The “Lead Team” is a service-oriented board devoted to enhancing the potential of student
organizations within the FGCU community by providing resources, consultations, and training
workshops that will provide and build upon a solid leadership foundation.

The Lead Team is a campus outsource for leadership development, training, and education. The
lead team is comprised of student leaders with a vast array of expertise and experiences. These
members all hold a common bond of being change agents for our campus, the community, and
world. Members of the Lead Team are juniors and seniors that have an abundance of experiences
in campus leadership programs and activities, student organizations, and community involvement.
As a “Lead Team” member, one will develop their personal leadership and program planning skills,
get offered the opportunity to meet and collaborate with fellow student leaders, and have the chance
to help develop the next generation of student leaders at Florida Gulf Coast University.

Lead Team Services

Below is a brief listing of some of these possible workshops, outreach and special events:
Coordinating presentations requests from student organizations and faculty members.
Facilitating retreat’s and programs for student organizations
Coordinating the Leadership Summit program
Assisting in the planning of the RSO Wings of Excellence Program
Assisting in the planning and marketing of the Student Leadership Academy.

Leadership Outreach

The lead team serves as peer consultants to various student organizations and staff teams. The
consulting may involve formal presentations, workshops, and training activities. These services are
tailored to the needs of the organization making the request.

Lead Team Requirements (Full Year Commitment)
e Conduct oneself in a professional manner at all times when representing the Department of
Student Leadership and Involvement
e Develop and update a resource collection to create program documents and handouts as a
student resource
Assist with the recruitment, selection, and training of new team members
Minimum of Junior status for academic year
Previous leadership experience (student organizations, RHA, program attendance, etc)
Attend Lead Team Retreats and weekly meetings
Additional duties as assigned
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Lead Team Application for Membership
The apcPIication deadline to apply to become a member of the Lead Team is Monday,
November 2"°. The Lead Team is an elite group of student leaders, sponsored by the Office for
Student Involvement, which serve as peer leadership educators and mentors for the students at
Florida Gulf Coast University.

Full Name:

Student ID: E-Mail:

Phone Number: Cell Phone Number:
Classification: FR SO JR SR GR Major:

Anticipated graduation date? Race/National Origin:

Local Address:

City State Zip Code

Note: Please attach a copy of your current class schedule, current work schedule and resume.

To the Applicant:

o Complete all sections in blue or black ink unless otherwise noted.
Please make sure you write legibly. If your application cannot be read, you may not be
properly considered for admittance.

o All application materials must be received by the Office for Student Involvement by
Monday, November 2™ by 5pm.

e If you have any questions, contact Arthur Goldin, Coordinator for Leadership Development
at 239-590-7728 or by email at agoldin@fgcu.edu.

Questions
1. What is your personal leadership philosophy?
2. What is the greater leadership experience you have had while a student at FGCU?

3. Please describe your leadership involvement and/or experiences that would make you an
ideal candidate for the Lead Team.

4. What will you contribute to Lead Team? How do you learn from being a part of a team?
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By signing this document | acknowledge and agree to the following:

1. | hereby give my consent to the Office for Student Involvement to examine my disciplinary records for the purpose of
verifying that | meet the requirements for participation in co-curricular activities.
2. lunderstand that my participation in program requires me to attend all events that are required of Lead Team members.

Signature of Applicant Date

This application must be returned to the Office of Student Involvement by Monday, November 2™



